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Held on 06 MaY 2026, at 3:00 P'M
Via Videoconference

DIRECTORS PRESENT:
Henry T. SY, Jr.

Paul P. SagaYo, Jr.

Vicente D. Gerochi lV
Justice LadY P. Soriano
Jose PerPetuo M. Lotilla
Daniel D. lbasco
Luis Jose P. Ferrer

ALSO PRESENT:
It/laria Farah Z.G. Nicolas-Suchianco
Cheryl S. Saldafra-de Leon
Andreanne Hannah B. Dimaandal
Selina lrene O. Ablaza

2. PROOF OF NOTICE OF MEETING AND CERTIFICATION OF QUORUM

The Corporate Secretary certified that notices were sent to all directors by electronic mail,

and that a quorum existed for the transaction of business. During the roll call, the Corporate

secretary verified and confirmed the identity of the participants, their location, the device they are

using, that each participant received the relbvant materials prior to the meeting, and that they can

clearly hear and see the other participants.

Name of Participant Location Receipt of
relevant
materials

of the
meeting

Confirmation
that they can
clearly hear

and/or see the
other attendees

T Jr Pasay City Laptop Yes Yes

Paul P Jr Pasig City Laptop Yes Yes

Vicente D. Gerochi lV Makati City Desktop Yes Yes

Justice Lad P. Soriano San Juan City Laptop Yes Yes

ePe o lVl la Quezon City Ivlobile Phone Yes Yes

Luis Jose Ferrer Quezon City Laptop Yes Yes

Daniel D. lbasco tt/luntinlupa City Laptop Yes Yes

Thereafter, the Chairman
official business for this meeting.

MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS
OF

SYNERGY GRID & DEVELOPMENT PHILS., INC

(the "CorPoration")

declared

h$t

1, CALLTOORDER

TheChairman,HenryT.Sy,Jr',calledthemeetingtoorderandpresidedoverthesame.
The corporate secretary, Atty. chervi s. saldaffa-de Leon, recorded the minutes of the

proceedings.

The Corporate Secretary advised that the meeting was recorded, in compliance with the

requirements of tne Fnifippin6 Securities and Exchange Commjssion (SEC) under SEC

Memorandum circular No. 6, series of 2o2o,which provides forthe guidelines for a board meeting

through videoconference. The recording wili form part of the records of the Corporation'

that the Board could now proceed to transact the

Device
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3. APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF THE BOARD OF

DIRECTORS HELD ON 27 MARGH 2026

Upon motion duly made and seconded, the directors unanimously passed and approved

the following resolution:

.RESOLVED, that the minutes of the Regular Meeting of the Board of Directors

of the Corporation held on 2T March 2026 be approved'"

4. PRESENTATION AND APPROVAL OF THE FINANCIAL REPORTS AS OF 31 MARGH

2026

The Corporation,s Chief Finance Officer, Treasurer, and lnvestor Relations Officer, It/s'

Justice Lady P. soriano (cFo), presented the financial reports of synergy Grid & Development

phils., lnc, (Corporation) and its subsidiaries as of 31 tVlarch 2A26'

Financial Performance (Parent Only)
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For the Corporation's financial performance, operating expenses as of 31 March 2026

amounted to php2o Million, which is lower than the operating expenses of the previous year for

the same period. Other income, which consisted of dividend income, management income, and

interest income, amounted to php1.g3 Billion. There was a substantial increase from the previous

year due to dividends received from the National Grid Corporation of the Philippines (NGCP)'

bneTaipan Holdings, lnc. (oTHI), and Pacifica2l Holdings, lnc. (P21), and management income

for the first quarler. Net income recorded in the first quarler of 2026 was PhP1.81 Billion, as

compared wiifr tne net loss of PhP21 lVlillion for the first quarter of 2025'

Financial Position as of 31 March 2026 (Parent Only)
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For the financial position of the Corporation,-t!9-CFO presented the figures as of 31 March

2026 as compared with ilre figures from 31 lt/arch 2025.

Total assets amounted to PhP96.25 Billion, which includes a PhPl '6 Billion increase from

the previous year oue to the receipt oi oi,o"nos from NGCP, OTHI, and P21. Total liabilities

decreased to php16 tvlillion in view of substantial decreases on the final tax on dividends and

encashment of dividend checks pruuiorJ, issug to shareholders' Lastly' under the equity

section, retained earnings increased to pr",pz.oa Billion from PhP231 Million as of 31 December

2025.

Cash FIow as of 31 March 2A26 (Parent Only)
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For the cash flow of the corporation, net cash used in operating activities was PhP9

Million. Net cash flow provided by investing activities amounted to PhP1.82 Billion representing

dividends received b, tHc;rporrtion. Net 6ash flow used in financing activities totaled to PhP211

Million, comprised mainly of final tax on dividends. These resulted in a net increase in cash of

php1.60 Billion and an ending cash balance of PhP1.97 Billion'

Financial Performanc€ {Consolidated}
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For the consolidated financial performance of the Corporation and its subsidiaries (Group)

for the first quarte r of 2026, operation service revenues increased to PhPS1.05 Billion on account

o1 regutatory adjustments brought about by the Energy Regulatory Commission (ERC)'s final

decision on ihe fourth (4th) and fifth (sth) regulatory periods.

Other charges-net also increased to PhP3.65 Billion as of 31 ftlarch 2026 from PhP2.67

Billion as of 31 Maich 202s. These other charges-net consist of: (1) interest expense of PhP2.77

Billion due to higher interest expense of oonoession fees and term loans; (2) interest income of

php32 lvlillion due to lower funds invested for the period; (3) foreign exchange loss of PhP334
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Million due to the weakening of the Philippine Peso against.the United states Dollar; (4) bank and

finance charges ot pripr'r"o Mirion orJ io rrigher imorlization of Debt rssuance cost (Dlc)

resulting from addition"t torn drawdownl,no tsi in"reas.e in miscellaneous charges of PhP468M

mainry due to higher franchise tax expens" ,no'oil.,"r misceilaneous charges offset by liquidated

Jrrrg;t, renta[income, and income from technical services'

Theresultingnetincomeforthefirstquarterof20-26isPhP40.23Billionasof31March
2026, as compared"to PhP4 38 Billion as of 31 March 2025'

Financial Position as of 31 March 2026 (Consolidated)
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For the consolidated financial position of the Group' the total. assets increased to

php61B.04 Billion due to capital "*p"ritrr""r. 
reflected in itre intangible assets account and

regulatory aOlustmenis as reflecteO in ttre receivables account' These regulatory adjustments

refer to the under-r".ou"ri*. resulting from the 4th and Sth regulatory reset periods'

Total noncurrent assets increased to PhP564 Billion as of 31 lt/arch 2026 in view of

additionar expenditures incurred on NGCp priority-and other major projects. Total current assets

decreased to phps4.34 Billion as of 31 Vtarcrr 2oio due to increase in cash and cash equivalents

from newly drawn term loans, increase in ir'. .urrunt portion of receivables from higher ancillary

service charges, and decrease in other current assets'

Financial Position as of 31 March 202s lConsolidated)
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The total liabilities of the Group increased to PhP375 Billion as of 31 March 2026. Total

noncurrent liabilities increased from PhP250.60 Billion as of 31 December 20251o PnP?64.94

Billion as of 31 March 2026 due to increase in loans payable from newly drawn term loans,
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increase in retirement benefits riabirity from service cost and interest expense for the period'

decrease in customl'* "ro 
other deposiis trom the rerease of customers' deposits, and decrease

in other uon_curreiii.[oiriti", caused ;; ;;1";;fication_to the current portion of finance lease'

Totar current riabi[ties decreased to prrFito-gittion due to [r.,L..*i-rnnuar deferred payment of

concession fee, lower accrued expenses, accounts p'y'oL, i'o=t Receipt/lnvoice Receipt

(GR/lR) caused by higher settlement oiln'bi""t' interest on-to'nt' and concession fee offset by

higher ancillarY servlces'

Retained earnings increased by 18% to PhPl 21 ,26 Billion as of 31 March 2026, resulting

in a total equity of PhP243'05 Billion'

Gash Flow as of 31 March 2026 (Consolidated)
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For the Group's cash flow, net cash provided by operating activities amounted to PhP2.84

Billion. Net cash flow used in investing activities totaled to PhP'11.95 Billion, consisting mainly of

capital expendltures. Net cash flow provided by financing activities was PhP9.18 Billion,

consisting of loan proceeds of PhP27.5 Billion, payment of cash dividends of PhP2.38 Billion,

payment of loans of PhP10.B3 Billion, payment of concession fee of PhP5.04 Billion, and

seilement of obligation under lease liabilities of PhP75 Million. These resulted in a net increase

in cash of PhP69 tr/illion and an ending cash balance of PhP7.5 Billion.

After some discussion and upon motion duly made and seconded, the following resolution

was approved:

"RESOLVED, that as recommended by the Audit and Risk committee,
the Corporation's Financial Reports as of 31 [t/arch 2026, as presented by the
Corporation's Chief Finance Officer (CFO) be approved;

'RESOLVED FURTHER, that the Corporation appoints its Chairman, Mr.

Henry T Sy, Jr., President, Atty. Paul P. Sagayo, Jr., its Treasurer, [/s. Justice
Lady P. Soriano, or any director or officer of the Corporation as its authorized
representatives and signatories in the preparation and approval of the financial
reports, with authority to make the necessary arrangements in order to effect the
release of the same, and to sign, execute, and/or deliver any and all documents
in the name of the Corporation in connection therewith, including the signing of
relevant documents related thereto, as well as the performance of all other acts
incidental thereto;

'RESOLVED FINALLY, that these resolutions shall remain valid,
subsisting, and enforceable, unless subsequently modified, revoked, rescinded, or
suspended by a resolution of the Board of Directors."

Minutes of the Regular lVleeting of the Board of Directors
Held on 06 It/ay 2026 h$t
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5. ADJOURNMENT

There being no further business to transact, the meeting was adjourned

Certified Correct:""' '"';",,-,'i' 7-', ,, , ' '

,,{, l l'' Atil) .l (:,.^

cHi*l s. saloaftA-DE LEoN
Corporate SecretarY

HE
Chairm \ft, JR.

VICENTE D. GEROC
Director

PAUL P. SAGAYO, JR.
Director/President

Approved:

M
nt Director

O(\^^,
LUIS J

JUSTI P. SORIANO

P

NIEL D. co
lndependent rector

Minutes of the Regular lvleeting of the Board of Directors
Held on 06 May 2026

Director


